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Would like to see evaluation of support services – acquisition, interlibrary loan, etc. They report data, but we don’t see improvements
· How to encourage these units to pay attention?

Benchmark with other institutions

· Get institutions to share data, e.g. speed of acquisition receipt; gives ammunition to urge local improvements

Getting good statistics from the vendors/publishers

· How are users getting there?

· How much use?

· And are the statistics reliable?

Evaluation techniques

· One-minute survey/exit survey, generally easy

· Staff must overtly ask for participation

· Set up training session for staff to teach them how to overcome their reluctance to approach and ask for surveys

· Also to encourage staff to be more proactive in reporting informal feedback

· Use software to track and categorize questions

· Folks have used: LibQual, WOREP (article on WOREP in ISTL), headcounts

· Might consider hiring outside help for professional evaluation

· Or get marketing class to ‘evaluate’ your facility; they can offer wonderful insights

· Photo Diary – students kept a diary of any information activity, such as screenshots, notes, etc. for one week. Tried to look at their information seeking behavior. Students were interviewed afterwards. Very useful insights.

· Usability testing is a lot of effort, but it works. Get a better product from it. Used software to follow their steps. Usability test provided ‘proof’ of user behavior.

· Suggestion box, not a lot of comments, but good public relations.
Wish there was a way to evaluate the facility. How do people really use the building? How long do they stay? Etc.
As budgets tighten we need to be sure we are doing the right things.

Cultural exchange for library staff – learning to ask patrons.

Outcomes – links, outcomes driven funding.

There is a disconnect between administration interest and other levels of staff interest in evaluation.

How do faculty feel about the library? How to find out without “stepping on their turf”.

· Hire outside person to do interviews with faculty/users?

Can we develop something like the ACRL information literacy statistics for services assessment?

Revisit with ABET?

Write something up to share with other ELD members – comparative data we can use to benchmark. Benchmark to get comparative data.
ARL is looking at revising the stats

